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Part 111 - Foundation Course
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Time : Two hours Maximum : 50 marks

SECTIONA —5x3=15 marks)

Answer any FIVE from the followmz

| Define the concept of orgamzation
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How do vou crate an effective team.
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3. Define Trait theory.
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Discuas the need for motivahion
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Explain different approaches to leadership
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What is Leader-Environment”
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What 1s motivation”
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Define Morale.
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SECTION B (5 « 7 = 45 marks)
Answer FIVE fram the following.

() What do vou mean by Leadership? And

Explainats features.
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Define muaingement,  Discuss  ts  man 12.
functitns
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Discuss the sahient features of various
theonies of Leadership.
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What is personality? Write briclv about the 13.

types of personality human behaviour
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What s communications? And discuss the
harriers to commumecations,
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What are the various factors that influence
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interpersonal relationship
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18cuss the concept of conflict management.
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What is Team building and discuss the
features of team building?
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Discuss varinus
making

stages 1n group decision
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